- Telephone No. {049} 545-7166 ta &9
Fax Mo, {049) 545-6302

INVESTIGATION REPORT FORM (IRF)

‘ Inhouse Detection

Confrol Mo IRF-04-0004

D Customer Claim

Datz Issued: 0&-Apr-22

Customer ~|ePP1 [3p Attention To ‘| NOEMI CEPEDA

llem Code 616203300 Department “|KPLIMA-PRODUCTION

ftern Description 5%t | LIME FB EUROPE Dale of Detection 06-Apr-22

Job Order Number .- |14760 Seolion Delecled INLINE GA

" ILLUSTRATION OF THE PROBLEM - - B veior [] sinor -
Lot Quantity (pes.) Reject Quantlly {pes.) | 7 Reject Perc_é_h_tagé -
1,101 54 5.81%
Mature of Defect: 7+
SCRATCHES

Requirement:

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF SCRATCHES

Actual:

SCRATCHES OCCURRED ON THE UPPER FLAP

- NO. OF OCGURRENGE 'DISPOSITION | ' AREA OF OGCURRENCE / ORIGIN CONTEN
B s [] o ] stoter B cun [] Material
|:] Recurrence D Speclal Acceptance l:] EQOS D Vertical D Dimension
Na.: E] For Rework D Digcut D Others: Cl Appearance
Date: D Reject f Disposal [:] Delaching ‘ Process / Method
LI ssued by T [ ked by S A nproved by it ﬁi‘ﬁ:?ﬁﬁ? R
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QA-IE Staff
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Why 1 Why 1
2
£ |whyz Why 2
£
R VR Why 3
&
g\ Why 4: Wiy 4:
Why 5 Why &
Why 1 Why 1
S
£ twhy Wiy 2:
8
'___ Wiy 3: Why 3:
5
'g Why 4: Why 4:
=)
Why 5: Why 5:
Wiy 1: Why 1
©
=
_% Why 2. Why 2:
=
E Why 3 Why 3:
@
8 |Why4: Why 4:
2
a
Why 5: Why 5:

QA-027-FO1 REV.01



!‘"\‘ KANEPACKAGE PHILIPPINE INC.
./ [ No. 5 Ring Road LiSP II, Bray. La Mesa, Calamba City, Laguna
" “Felephune No. (B49) 595-7166 to 69
Fax No. {049) 545-63062

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

QUTFLOW ROOTCAUSE

CIMMEDIATE ACTION: (Aclion to be dene fo contain/ temporary correol ihe prablem found) * -

" GORRECTIVE ACTION: (Actions 1o be done 1o ensure thal the problem will not happen again}

A. Sorling Result

AT _Act_'l_ons_m be done to eliminate recurrence Who / When

Locatien Tolal Stock NG Tolal Good

RM

WIP

FG

System

B, Orientalion

Date | Time |

Title

Alfendees

Design /

Tools

C. Reworking

Rewark Quantity

Total Good

Rework Percentage (Good)

ARG a a:pp

identified Rootcause

Process

Dale Conducted:

PiC:

Recommendation

._-:Chi_sc_lg'e:d by -7 Implemented? Remarks
15t Verification of Acticn [ 1Yes [ INe
2nd Verification of Action { ]Yes i 1No
3rd Veritication of Action | }Yes [ }Ne
R B B [ 1Yes [ 1Ne

Note: If no same defecls / problems occurs for 5 consectlive deliveries, corrective action Is considered effective / closad, If the same problem occurs within 5 conseculive
defiveries or 3rd verificalion of action stiff not yet implemented, investigation Report shalf be re-issued lo the affected depariment fo provide new improvement action.

Slatus: 'F_’r_c_c_ess Owner Acknowledgmenl: (Recelving Beclion}
:lCIosed
:]SH" Open QA Superviser (A Assl. Manager Line Leader Deparlment Head
:‘Re-lssue IRF Dale: Date: Dale: Date:
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